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1. Company Profile

Kron Technologies is a global cybersecurity company specializing in identity and data security solutions for
enterprises, financial institutions, public sector organizations, and telecommunications operators operating in
increasingly complex and high-risk digital environments.

Founded in Istanbul in 2007, the company has grown over 19 years from a domestic software provider into an
internationally recognized cybersecurity firm, with a presence spanning 38 countries across 6 continents.
Kron's roots lie in the telecommunications sector, where the company built its early reputation delivering
operational efficiency and network management solutions to some of the region’s largest operators — an
experience that continues to inform its deep understanding of large-scale, mission-critical infrastructure.
Building on this foundation, Kron expanded its focus to cybersecurity, developing Kron PAM, its flagship
Privileged Access Management platform, which addresses one of the most critical challenges in enterprise
security: governing and controlling privileged access to sensitive systems, infrastructure, and data. Kron PAM
has earned recognition from Gartner, Forrester, and KuppingerCole as among the world’s leading PAM
solutions.

Operating through its main offices in Istanbul, Ankara, and izmir — as well as its wholly owned North American
subsidiary, Kron Technologies US, based in New Jersey — the company employs staff across 8 countries and
delivers its solutions to more than 450 customers globally through a growing network of direct sales &
support, channel partners, and regional distributors. Three dedicated R&D centers in Tirkiye drive the
company’s continuous investment in product innovation, with a particular focus on the integration of artificial
intelligence into next-generation security capabilities.

Listed on Borsa istanbul (BIST: KRONT) since 2011, Kron Technologies is built upon a highly skilled
engineering organization that operates within a collaborative, non-hierarchical structure — one that values
technical excellence, agility, and a deep commitment to understanding and serving customer needs. As
demand for advanced access and data security solutions continues to accelerate globally, Kron Technologies
remains focused on expanding its international footprint, strengthening its partner ecosystem, and delivering
the security technologies that enterprises worldwide will depend upon in the years ahead.



2. Capital and Shareholding Structure

Kron's paid-in capital is TL 171,222,156 and consists of 171,222,156 shares with a nominal value of TL 1.

As of September 30, 2026, the company’s shareholder and capital structure are as follows:

Shareholder Share Group Number of Shares Share (%)

Litfi Yenel B 30,164,336 17.6
Zeynep Yenel Onursal A/B 22,258,888 13.0
Free Float B 118,798,932 69.4
Total 171,222,156 100.0

The company'’s issued capital of TL 171,222,156 has been fully paid in cash, free from collusion. The capital
consists of 17,122,224 Class A registered shares and 154,099,932 Class B bearer shares. Each share carries

one voting right.

The Board of Directors comprises six (6) members, three (3) of whom are elected from candidates nominated
by Class A shareholders, two (2) are independent directors appointed in accordance with capital markets

regulations, and one (1) is elected by shareholders at the General Assembly.

Subsidiaries
Company Name Headquarter Equity Stake (%)
Kron Technologies US New Jersey — US 100.0




3. Board of Directors and Committees

Board of Directors

The Chairman and members of the Board of Directors are vested with the powers set forth in the relevant
articles of the Turkish Commercial Code and Articles 10 and 11 of the Company’s Articles of Association. Our
Board of Directors consists of 6 members, and their term of office is 3 years. The members of the Audit
Committee are vested with the powers set forth in the Capital Markets Board’s Communiqué No. 1I-17.1,
Article 25 of the Communiqué Series: X, No: 22, and the provisions of the relevant Capital Markets Board
legislation.

Name Role Term

Lutfi Yenel Chairman Until April 16, 2027

Ayse Yenel Vice Chairperson, Chair of Executive Committee, Until April 16, 2027
Co-CEO

Zeynep Yenel Onursal Board Member, Vice Chair of Executive Until April 16, 2027
Committee, Co-CEO

Emre Yavuz Baran Board Member Until April 16, 2027

Zeynep Tokman Cesur Independent Board Member Until April 16, 2027

Yavuz Suat Benglr Independent Board Member Until April 16, 2027

Liitfi Yenel — Chairman

Litfi Yenel, one of the founding partners of Kron, serves as the Chairman of the Board of Kron. Previously,
Yenel was Alcatel-Lucent Tiirkiye's Chairman and CEO and Alcatel-Lucent International’'s Vice President
responsible for Tirkiye, Commonwealth Independent States (CIS) countries and Middle East regions. He
joined Alcatel in 1995, and left Alcatel before Kron was founded.

Prior to Alcatel, he served as Chairman and CEO of Vestel and a member of the Board of Directors of
Sansui/Japan. Previously, Liitfi Yenel was Sabanci Holding’s and Tirkiye Industrialists and Businessmen’s
Association’s (TUSIAD) Executive Board member, International Investors Association (YASED)'s Board
member, Tiirkiye Quality Association (KALDER) Vice President and member of the International Chamber of
Commerce (ICC) Electronic Commerce and Telecom Committee. He is also actively serving as a Board
Member of TUBISAD. Liitfi Yenel holds master's degrees in electronic engineering and business
administration.

Ayse Yenel - Vice Chairperson & Co-CEO

Ayse Yenel earned a Bachelor of Science Degree in Industrial Engineering from Lehigh University. She started
her career at JP Morgan Chase in the United States back in 1999. After holding various positions in Credit
Analytics and Strategy Management she left JP Morgan as Vice President of Credit Cards Business to move to
Tirkiye.

In 2004 Ayse joined HSBC Tiirkiye to form the Retail Credit Analytics team. She worked under the Risk
Function in several roles for 10 years including Chief Risk Officer for the Retail Bank. She moved to Retail
Banking as Chief Operating Officer in 2014. Ayse was appointed as Assistant General Manager of HSBC
Tirkiye responsible for Wealth and Personal Banking in 2017. Additionally, Ayse served as Vice Chairperson of
HSBC Portfoy Yonetimi A.S.

Ayse joined Kron Technologies in 2023 and currently serves as Co-CEO and Vice Chairperson of the Board.



Zeynep Yenel Onursal — Board Member & Co-CEO

Zeynep Yenel Onursal is a graduate of the Wharton School of the University of Pennsylvania with a degree in
Finance. She began her career in 2007 in investment banking at Goldman Sachs’ New York office. Between
2010 and 2016, she served as Vice President in various departments, including financing and loans, mergers
and acquisitions, and private equity funds at the Goldman Sachs London office.

From 2016 to 2023, she assumed the role of Goldman Sachs Turkey Country Head and Managing Director.

In 2023, she left Goldman Sachs and joined Kron Teknoloji. She serves as a Member of the Board of Directors
and Vice Chair of the Executive Committee at Kron Teknoloji A.S., and as of December 20, 2024, she is the
Co-CEO of the Company alongside Ayse Yenel. In addition to these roles, she serves as a Member of the Board
of Directors for the American Turkish Society (ATS), Ak Portfdy, and TUSIAD. Furthermore, she served as a
Member of the Board of Directors at Ak Yatirnm A.S. between 2023 and 2026.

Emre Yavuz Baran — Board Member

Emre Baran is an entrepreneur and software executive with over 20 years of experience in software products.
He is the co-founder and CEO of Cerbos, a company that provides authorization services for software
applications.

In the mid-2000s, Emre Baran co-founded and served as the CTO of Yonja.com, Tirkiye's largest social
network at the time. After earning his MBA, he joined Google as a Senior Product Manager, where he
developed and launched multiple products that generated $1 billion in revenue for Google's advertising
portfolio.

Following his tenure at Google, Baran co-founded Qubit alongside three former colleagues. During his 10-year
tenure as CTO and board director, he led product development and technologies across various stages of the
company’s growth.

He also serves as an Expert-in-Residence at Seedcamp, one of Europe’s leading seed-stage investors. Baran
holds bachelor's degrees in economics and computer science from the University of Pennsylvania and an
MBA from INSEAD.

Yavuz Suat Bengiir — Independent Board Member

Yavuz Suat Bengiir graduated from Middle East Technical University, Department of Electrical Engineering,
Communication-Microwave group in 1981, and started to work as an R&D engineer at ASELSAN in the same
year. Mr. Bengiir completed his master's degree in Electrical and Electronics Engineering at Middle East
Technical University in 1985.

He took multiple roles at ASELSAN between 1992-2017 respectively as Communications Electronic Warfare
System Engineering Manager, Defense Programs Business Development Manager, Naval Combat Systems
Program Director, Naval Systems Program Director, founding President of Transportation, Security,
Traffic/Automation and Energy (UGES) Sector Presidency, and Deputy General Manager.

During the period of October 2017-July 2018, Mr. Bengiir assumed duties as ASELSAN's Board of Directors
Consultant and Deputy Chairman of the Board of Directors of the “ASELSAN Middle East-AME"” company in
Jordan. He retired from ASELSAN in July 2018. Then he served on the Board of Directors of the Turkish
Electronics Industrialists Association (TESID) in the 2016-2018 period. Between 2019 and 2023, he served as
a part-time lecturer at the Faculty of Engineering, Cankaya University. Mr. Benglir still works as the General
Secretary of TESID.



Zeynep Tokman Cesur — Independent Board Member

Zeynep Tokman Cesur is a graduate of the Department of Sociology and International Relations at Middle East
Technical University (ODTU). She completed her MBA at Purdue University.

Her career began in 2000 at Hewlett Packard, where she undertook various roles in the marketing and human
resources departments. Cesur has also held high-level marketing positions at companies such as Sabanci
Holding, Microsoft, Adobe, PayCore, and Dassault Systems.

She has also engaged in voluntary work for YenidenBiz, a social responsibility platform aimed at increasing
women'’s participation in the workforce.

Committees

In order to enable the Board of Directors to duly fulfill its duties and responsibilities, an audit committee, a
corporate governance committee and a committee for the early detection of risks have been established in
accordance with the applicable legislation of the Capital Markets Board. It has been resolved that no separate
Nomination Committee or Remuneration Committee — as envisaged in the Corporate Governance Principles
— will be established, and that their duties will be carried out by the Corporate Governance Committee.

Audit Committee

Name Role Independence
Yavuz Suat Benglir Committee Chairperson Independent
Zeynep Tokman Cesur Member Independent

The Audit Committee takes all necessary measures to ensure that all internal and independent external audits
are conducted sufficiently and transparently, and fulfill the duties assigned by the Capital Markets Legislation.
The working principles of the committee have been determined in accordance with the CMB Corporate
Governance Principles and disclosed on the company’s website. The committee consists of two independent
board members. In the first nine months of 2026, the committee met six times and fulfilled its duties as
specified in the regulations defining its tasks and working principles.



Corporate Governance Committee

Name Role Independence
Yavuz Suat Benglir Committee Chairperson Independent
Liitfi Yenel Member Not Independent
Onur Gelik Member Not Independent

The Corporate Governance Committee is responsible for monitoring compliance with the Corporate
Governance Principles, investigating how well these principles are implemented within the company,
identifying reasons for non-implementation, and determining any issues and conflicts of interest arising from
partial implementation. The committee also fulfills the duties of the Nomination and Remuneration
Committees. Its duties and working principles have been determined by the Board of Directors, documented,
and disclosed to the public. It consists of two non-executive board members and the head of the investor
relations unit, with Yavuz Suat Bengiir serving as the chairman, who holds independent status. In the first nine
months of 2026, the committee met six times.

Committee for Early Detection and Management of Risks

Name Role Independence
Zeynep Tokman Cesur Committee Chairperson Independent
Litfi Yenel Member Not Independent

The Committee for Early Detection of Risks advises the Board of Directors on matters that could impact the
company's operations. These matters include identifying, defining, prioritizing, monitoring, and reviewing risks
and opportunities in strategic, financial, or operational areas; calculating their impact and probability;
managing these risks and opportunities in line with the company’s risk profile and appetite; and reporting and
considering them in decision-making mechanisms. The committee was established by the board, and its
working principles have been documented and disclosed to the public. In the first nine months of 2026, the
committee met five times and submitted the reports it prepared pursuant to the Turkish Commercial Code to
the Board of Directors. The committee chairman is an independent board member and the committee
consists of two non-executive members.



4. Executive Committee

Pursuant to the authority granted under Article 367 of the Turkish Commercial Code and Article 11 of the
Articles of Association, the Board established an Executive Committee on February 21, 2024, to handle
matters outside the exclusive remit of the Board and General Assembly. The structure and duties are defined
in the company’s internal directive.

m Chairperson of the Executive Committee: Ayse Yenel, Vice Chairperson

m Vice Chairperson of the Executive Committee: Zeynep Yenel Onursal, Board Member
m Executive Committee Member: Mehmet ligaz - Deputy General Manager, Product

m Executive Committee Member: Fuat Altioglu - Deputy General Manager, Finance

m Executive Committee Member: Serdal Yildiz - Deputy General Manager, Technology

Fuat Altioglu — CFO, Deputy General Manager Responsible for Finance

Fuat Altioglu received his bachelor’'s degree in Business Administration from New Hampshire College and
earned his MBA in Finance from Southern New Hampshire University in 1999. Starting in 1999, he held various
domestic and international finance positions at Gantek Teknoloji for 11 years. In 2011, he joined Kron as
Finance Director. Since 2012, he has been serving as Deputy General Manager Responsible for Finance (CFO).

Mehmet ligaz — CPO, Deputy General Manager Responsible for Products

Mehmet llgaz completed his undergraduate studies in Electrical and Electronics Engineering at Bogazigi
University. He earned his first master's degree in Business Administration (MBA) from Bilgi University and his
second in Project Management from The George Washington University - School of Business. He began his
professional career as a Network Expert at Biltam and continued as Network Backbone Manager at Sabanci
Telekom, Backbone Network Unit Manager at Borusan Telekom, and Network & Device Director at TTNet.
Before joining Kron, he served as CTO at Millenicom from 2016 to 2022.

Serdal Yildiz - CTO, Deputy General Manager Responsible for Technology

Born in 1984 in Elazig, Serdal Yildiz holds a BSc in Computer Engineering from Ege University. He began his
career at Filika Bilisim and continued in the software division of Yurti¢i Kargo. Since joining Kron in 2011, he
has held several key roles, including Director of Software Development (2016). He has been serving as Deputy
General Manager responsible for Technology since 2024.



5. Number of Employees

As of September 30, 2026, the Group — comprising Kron Technologies and its wholly owned subsidiary, Kron
Technologies US — had 178 employees. (December 31, 2025: 164)

6. Remuneration to Senior Management

As of September 30, 2026 salaries and other short-term benefits paid to senior management totaled TL
16,171,661. (September 30, 2025: TL 13,508,309)

7. Material Developments During the Reporting Period

July 7, Kron Technologies Received the Great Place to Work® Certification for the Second Time

Kron Technologies was awarded the Great Place to Work® certification for the second consecutive time
based on an assessment of employee feedback. The evaluation covered team spirit, sense of belonging,
credibility, competence, innovation and inclusiveness.

August 5, Kron Recognized as a Category Leader at the “Top 500 ICT Companies of Tiirkiye” Awards

Kron Technologies was awarded first place in the “Data Security Software” category among Tiirkiye-based
technology producers. This marks Kron'’s third consecutive and fifth overall first-place ranking in this category.
August 17, Published First Half 2026 Financial Results

The Financial Report, Activity Report, Investor Presentation and other periodic reports for the first half of 2026
have been publicly released.

8. Material Developments After the Reporting Period

November 5, Kron was recognized among the world’s leading data security vendors in KuppingerCole's
“Leadership Compass: Data Security Platforms 2026" report for the second year in a row.

KuppingerCole is one of the main independent assessments of the global data security market and enterprise
buyers commonly use this resource when they shortlist vendors. We expect this recognition to strengthen
Kron's profile in international markets and support its enterprise sales efforts.
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9. Key Financial Highlights

TL

Cash, Cash Equivalents
Long-Term Financial Investments
Trade Receivables

Inventory

Tangible Assets

Intangible Assets

Deferred Tax Assets

Total Assets

Short-Term Financial Liabilities
Trade Payables

Total Liabilities

Total Equity

Total Equity + Liabilities

TL
Net Sales
Cost of Sales
Gross Profit
Gross Profit Margin
Operating Expenses
G&A Expenses
Marketing Expenses
R&D Expenses
Other Operating Income/Expense (Net)
Operating Profit
Amortization
EBITDA
EBITDA Margin
Financial Income/Expense (Net)
Monetary Gain / (Loss)
Profit Before Taxes
Tax Income / (Expense)
Net Profit / (Loss)
Net Profit Margin

*All figures include 1AS29 inflation accounting (TMS 29) impact

30 September 2026

137,978,545
7,195,235
204,651,417
4,546,764
14,763,190

1,032,052,783

20,604,894

1,484,962,676

77,050,133
10,344,719
487,501,438
997,461,238

1,484,962,676

30 September 2026

494,844,681
(56,146,596)
438,698,085
88.7%
(303,716,740)
(48,264,047)
(163,096,547)
(135,503,603)
43,147,457
134,981,345
91,786,244
226,767,589
45.8%
17,536,126
(83,185,534)
69,331,937
(2,216,614)
67,115,323
13.6%

31 December 2025

151,111,185
7,562,736
315,256,240
4,937,256
14,356,219
883,785,305
22,532,720
1,470,184,189
71,737,282
14,675,837
550,198,723
919,985,466
1,470,184,189

30 September 2025

445,523,795
(43,309,117)
402,214,678

90.3%
(246,431,638)
(45,025,548)
(151,228,607)
(108,007,039)
57,829,556
155,783,040
64,783,673
220,566,713
49.5%
13,268,428
(82,568,880)
86,482,588
(15,690,070)
70,792,518
15.9%

Change %

-8.7%
-4.9%
-35.1%
-7.9%
2.8%
16.8%
-8.6%
1.0%
7.4%
-29.5%
-11.4%
8.4%
1.0%

Change %

11.1%
29.6%
9.1%

23.2%
7.2%
7.8%

25.5%

-25.4%

-13.4%

41.7%

2.8%

32.2%

0.7%

-19.8%

-5.2%



10. Corporate Directory

Company Name
Kron Teknoloji Anonim Sirketi
Head Office

i.T.U. Ayazaga Kampiisii, Teknokent ARI3 Binasi, No:B401, Maslak, Sariyer, istanbul, Tiirkiye
T:0212 286 51 22
F: 0212 286 53 43

Ankara Office

Bilkent Cyberpark, C-blok, K:3 No:321, Bilkent - Ankara
izmir Office

Akdeniz Mah. 1353 Sk. Armesa is Merkezi, No:2, Kat:1 Konak-izmir
Kron Technologies US

3 2nd Street Suite 201, Jersey City, NJ,07302, USA
Trade Registry Number (Kron Teknoloji A.S.)

547587

Website

www.krontech.com

E-Mail

investor@krontech.com

Stock Exchange

Borsa istanbul A.S

Listing Date

27 May 2011

Ticker Symbol

KRONT
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